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July 12, 2018 
 
Dear Peirce Middle School Parents, 
 
Thank you for your very fervent feedback regarding the cancelation of Peirce Middle School’s seventh 
grade camping trip to Cape Henlopen. As you likely know, our administrative team had concerns about 
the trip, including several liabilities and disruptions to the school week. Similar trips were canceled at 
our other two middle schools, Stetson and Fugett, in previous years, for the same reasons.  
 
I have always recognized the value in this trip, and I’d like to find a way to preserve some of the 
experience while minimizing the liability and disruption to the instructional week.  
 
I’ve gathered additional information from the camp, and reviewed information about the district’s other 
secondary school trips. The Cape trip is the only middle school overnight trip in the district. Our high 
schools conducted 41 overnight trips last year. Of those trips, the Cape trip is the only one where adults 
are sleeping in the same rooms with students, and the only one where we bring and prepare the food. 
These are two of the most pressing concerns I have about this trip.  
 
As I mentioned in my meeting with parents, the trip causes a fair amount of disruption to instruction – 
not just for the students on the trip, but for staff, as well. I have been very vocal about my opposition to 
excessive standardized testing and I always support programs in our schools that provide the kinds of 
valuable skills and experiences that can’t be measured on tests. However, I also have a responsibility to 
ensure that we meet state standards and provide adequate time on task.  
 
The trip takes our seventh grade teaching team to Delaware for the entire week, but half of our seventh 
graders are in class (half the class goes at the beginning of the week, and half at the end), being taught 
by substitutes. Some of our eighth grade teachers also attend the trip, and substitutes are required for 
them, as well. Every school in the nation is struggling to find qualified substitute teachers, especially in 
late May when the trip takes place. Again, I do believe the trip has great value, but it’s hard to justify an 
entire week out of class when we have also just come off of weeks of PSSA testing (also time out of 
class.) 
 
In an effort to preserve the trip, but minimize liabilities and disruption, I’m recommending that the 
trip take place on a Friday through Sunday.  I am also recommending that we run the program much 
like we do other club activities, forming an “Outdoor Education Club.” Students can join if they choose.  
According to our club policy, a staff member or a parent can serve as the club advisor.  
 
Students and staff can leave Friday morning and still get three full days at the camp. Staff will be paid as 
they normally would on a Friday, but any time that’s spent on the weekend would be volunteer hours. 
This is the way our clubs operate when they take trips (Model United Nations, Mock Trial, Speech and 

http://www.wcasd.net/


 
 
Peirce Middle School Parents                                   -2- July 12, 2018 
 

Debate Team, Ski Club, etc.)  Additional parents will likely be needed to supervise the trip, since not all 
staff members may be able to donate their time on a weekend.  
 
In addition, I’m recommending that we work with the camp to establish separate sleeping 
arrangements for students and adults. I’m also recommending the trip’s participants begin to use a 
caterer instead of cooking their own food. According to the camp, other groups have done this at 
approximately $10/meal. Our estimates show this will add about $40 per person to the cost of the trip. 
The purchase of the food is included in the costs that parents have paid for this trip. Last year that bill 
was $10,550. 
 
I’m recommending that a committee of parents and staff be formed to work out details for how the trip 
might continue with these parameters. Dr. Sara Missett, Director of Secondary Education, will convene 
that group in the fall and will reach out to the Peirce community with meeting dates and details.  
 
Again, I do appreciate the feedback that many of you have provided. As a parent and an educator I 
understand and value your input and position. I hope you’ll try to appreciate the position of 
administrators charged with operating a school district in 2018 with very specific and often challenging 
parameters.   
 
Enjoy the rest of the summer. 
 
Sincerely, 
 
 
 
Dr. Jim Scanlon 
Superintendent  
 

 
 


